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Background 
BELFAST EXPOSED
Belfast Exposed is Northern Ireland’s principal contemporary photography organisation, commissioning, publishing and showing work by artists and photographers from Northern Ireland and across the world. Founded in 1983 by local photographers as a challenge to media representation of the city’s experience of conflict, our exhibitions, publications and collaborative and community photography projects continue to reflect a socially engaged ethos, while responding to contemporary currents in photography and politics further afield. Belfast Exposed continues to develop new photography projects with an extensive and diverse network of communities, locally, nationally and internationally.

The development of socially engaged projects, which use photography as a way of recording and focusing attention on social experience, remains the driving force behind all aspects of Belfast Exposed’s work. This is reflected in the Organisations unique Archive collection. A policy of project origination, publication, exhibitions, talks and provision of photographic facilities and training all fuel this process. The gallery shows the work of Northern Ireland’s leading and emerging contemporary photographers, alongside celebrated national and international artists, while work in and with the community encourages people to use photography to record and actively engage with their environment.

ABOUT THE ROLE
We are seeking a Director who is passionate about our work and our values, and can apply solid leadership, development and planning skills to lead the organisation through the next, exciting phase of its development. Under new leadership, Belfast Exposed will continue to promote Northern Ireland as an internationally significant hub for photography and visual culture, while fully engaging the widest possible public and community interest, to build support for all aspects of our work including the extensive archive collection. 

The successful candidate will have at least 3- 5 years’ experience of strategic, financial and personnel management and policy development, ideally in cultural, arts, learning or heritage sectors. They will combine outstanding leadership, management and communication skills, with entrepreneurial flair, a strong creative vision and commitment to work with arts and community stakeholders towards the development of a vibrant arts, cultural and community life for the region. Supported by a small team of skilled and committed creative and administrative staff, the new Director will cement and enhance Belfast Exposed’s reputation as the leading   contemporary photography organisation in Northern Ireland, known for its outstanding exhibitions, publications and exemplary practice working with schools, local neighbourhood, arts and community partners. Taking forward Belfast Exposed’s Corporate and Business Plans, the successful candidate will attract further investment in our work, from regional, national and international funders. Building upon a substantial body of consultation and evaluation, undertaken during almost 2 years as a partner in Paul Hamlyn Foundation’s ground breaking Our Museum Initiative, the Director will design, resource and implement new and transformative models of community and collaborative practice.

In an increasingly uncertain economic environment, it is vital that Belfast Exposed remains positioned to build strategic partnerships and take advantage of opportunities to generate income and secure resources. Under the leadership of its new Director, Belfast Exposed will pursue long- term financial sustainability, while preserving the values of cooperation, critical thinking and respect for knowledge that underpin its reputation as the leading photography organisation for the region. 

Job Title: Director
1. Overall Purpose and Main Responsibilities 

Deliver and review the overall strategic direction and performance of the organisation in line with its charitable purposes, vision, mission, values and objectives to deliver measurable outcomes as agreed with the Board of Trustees.

Maintain and develop the staff and volunteers team within Belfast Exposed, building strong and productive working relationships with internal and external stakeholders to promote the organisation and volunteering.

Focus upon the development of long-term plan for financial stability of the organisation

Provide leadership to a dynamic and evolving organisation where change is constant; sustain a highly skilled workforce committed to the achievement of the best outcomes.

Overseeing the delivery of gallery Belfast Exposed’s programmes through collaborative working with the Senior Curator and the Community Engagement Manager. 

Build and maintain a resilient organisation by, among other things, taking proactive measures to ensure that employees cope with change effectively and that resilience is built throughout the staff and volunteer teams.

Seek to create , build and maintain functional and positive relationships, with external stake holders, partners and other interested parties. This will require the Director to have a clear strategy for building and maintaining connections and partnerships throughout all sectors of the local economy in a manner that assists and enhances the work of Belfast Exposed.

Assist the Board of Trustees to fulfil its governance duties and legal responsibilities, ensure it receives appropriate advice and information on all relevant matters and be accountable for the organisation’s performance against the Board’s strategic objectives and agreed targets. 

Strategy and Direction

Work with the Board of Trustees to ensure the overall vision, strategic and policy direction is set for the organisation and systematically reviewed.

Ensure that a long-term strategy is in place and delivered which will guide the organisation in achieving measurable objectives.
 
Owning and driving the vision and values of Belfast Exposed, managing its position in the external environment and establishing long range goals for development alongside strategies to achieve them

Develop an annual business plan, for approval by the Board of Trustees, and implement, ensuring key performance expectations are set for staff to ensure the strategic direction. 

Monitor and review the implementation and impact of this strategy on a regular basis, delivering management reports to the Board of Trustees as appropriate.


Leading and Managing the Organisation

Provide effective leadership to the organisation; engage, support and motivate staff all levels in the evolving change process to build ‘one team’ consistently delivering the vision, mission and values of the organisation. 

Provide leadership to the team, keep under review and manage the performance of direct reporting staff, providing feedback, supporting their development. 

Support and encourage the development of the staff team to ensure that the organisation is at the forefront & leading the way in terms of knowledge of contemporary photography, community engagement and collaboration and best practices in all lines of our work)

Establish and maintain HR systems and procedures which ensure leadership and maximise the potential of staff and are in keeping with the mission and values of the organisation.

Comply with legal obligations and organisational policies and procedures.

Ensure health and safety and security responsibilities are complied with and systematically reviewed; lead the organisation in ensuring compliance with its responsibilities, including risk assessments, to actively promote a healthy, safe and secure working environment that ensures the well-being of all staff.

Ensure organisational learning needs are identified in line with business needs, delivered, evaluated and continuous improvements made; take responsibility for own continuous professional development and performance, agreeing development needs and activities with the Chair.

Working with the Exchange Place Resources co-tenants to ensure efficient running of the shared building in line with the agreed lease terms and conditions


Working with the Board of Trustees

Provide appropriate advice, presentation and regular reporting to the Board of Trustees on the progress of the organisation and on all matters relevant to the discharge of its responsibilities.

Develop policy proposals, as agreed with the Chair, for Board of Trustees’ discussion and approval.

Regularly liaise with the Chair to develop a close working relationship and support them to ensure the continuing engagement and involvement of all members of the Board of Trustees. 

Monitor and advise, as appropriate, on the composition of the Board of Trustees, its committees and the process of self-assessment and development. 

Ensure an annual calendar of meetings of the Board of Trustees and its principal sub-committees is in place.



Budgets and Financial Control

Be responsible to the Board of Trustees for the overall financial health and long term sustainability of the organisation. 

Maximise income generation opportunities by identifying and securing appropriate sources of funding.

Present long-term and annual budgets in accordance with the financial planning process to the Board of Trustees for approval, ensuring the organisation’s finances are controlled within budget and periodically reviewed.

Conduct an annual review, with the Board of Trustees, of the organisation’s financial position in line with financial planning processes.

Provide the Board of Trustees with timely and reliable quarterly management accounts.

Ensure the organisation adheres to and discharges its legal obligations and financial controls.

Ensure that the organisation’s resources (human, material and financial) are utilised as effectively and efficiently as possible. 

Ensure regular finance meetings with senior staff / budget holders to review and ensure budgets are being adhered to

Service Delivery and Quality Standards

Lead the delivery of the organisation’s agreed functions to realise measurable outcomes: 

Lead efforts in the organisation to actively promote and involve staff in quality and continuous improvement initiatives and ensure improvements in services are planned and implemented.

Agree and promote internal quality standards (e.g. IIP) and procedures. 

Communications and Promotion of the Organisation

Be a strong advocate for and lobby on behalf of the organisation.

Develop and maintain effective networks with all stakeholders promoting a positive image of the organisation at all times.

Establish, review and improve information and communication systems and processes internally and externally to ensure the engagement of employees and stakeholders.

Devising and implementing strategies which enhance Belfast Exposed’s reputation across all relevant sectors

Directing communications and marketing strategies to ensure that Belfast Exposed’s vision and mission are clearly expressed, understood and supported

Ensuring publicity and information published by Belfast Exposed effectively expresses organisational vision and goals

Ensure and oversee the development and implementation of integrated ICT systems to maximise efficiency and effectiveness across the organisation.

Adhere to and ensure the review of organisational policies on confidentiality and data protection responsibilities.

Other

All other reasonable duties as may be required consistent with the position 

[bookmark: _GoBack]The job description and the duties of the Director are set out below, however these duties are subject to change and development. Therefore, the nature of the job is likely to evolve over time and the post holder will be expected to undertake new areas of work as the job develops. 




PERSON SPECIFICATION
In order to be shortlisted you must demonstrate that you meet all the essential criteria and as many of the desirable criteria as possible. Belfast Exposed reserves the right to weight criteria to meet the specific needs of the post and, where necessary, to limit numbers of shortlisted applicants.

ESSENTIAL
	Attributes
	Item
	Criteria

	[bookmark: _Hlk511380028]Education/ Training
	1.1
	Third level degree in a relevant subject area, (e.g. arts, humanities, media, museums, cultural, business management)

	Experience
	2.1
	Substantial track record leading and/or driving organisational vision and goals and leading staff and teams in a relevant organisation or sector)[footnoteRef:1]  [1:  Senior Level in this context is taken to read reporting directly to the Chief Executive or Chair for a minimum 3- 5 years employment at senior level.] 


	
	2.2

	Successful track record of generating new income streams and managing successful funding partnerships with public and commercial sectors. 




	
	2.3
	Successful track record of programme development and overseeing programme delivery through engagement with a range of stakeholders. 

	
	2.4
	Successful track record of contributing to and implementing audience development strategies and meeting audience targets through funded programmes.

	
	2.5
	Successful track record managing personnel, including line management, staff development, appraisals, recruitment and managing teams
(minimum 5 years paid employment at senior level)


	
	2.6
	Successful track record devising and implementing communications, marketing and social networking strategies

	
	2.7
	Successful track record of financial management, setting annual budgets and spending plans and financial reporting at senior level in a relevant organisation or sector


	
	2.8
	Successful track record working with and developing a voluntary Board

	Knowledge
	3.1
	In-depth and up-to-date knowledge of arts and cultural policy and funding opportunities at local, regional, national and international level

	
	3.2
	Good, general, up to date knowledge of policy and legislation affecting the voluntary and charitable sector in NI

	Skills/ Competencies
	4.1
	Exceptional leadership skills, demonstrated in a relevant organisation and/or sector: leading, managing and developing professional, creative, technical and administrative staff.

	
	4.2
	Outstanding communication and advocacy skills, written and verbal, with the ability to engage effectively with a wide range of local, regional, national and international stakeholders in relevant sectors

	
	4.3
	Outstanding organisational skills with the ability to work accurately, efficiently and methodically and to meet deadlines

	
	4.4
	Highly creative thinker with well-developed problem-solving skills

	
	4.5
	Competent and confident in the use of Microsoft Word, Excel and Outlook/Mail software for word processing, spreadsheets, data processing and email for PC or MAC and new media.

	Special
Requirements
	5.1


	Given the nature of the role it is expected that the post holder will hold a full driving licence and have access to a car on taking up post 

	
	5.2
	Flexibility; The nature of the role requires a degree of flexibility and at times working at the evenings and week end. 




Desirable Criteria 
A Post Graduate qualification in Business and or Financial management 
Experience working in the Visual Arts sector gained at a senior level.
Experience or demonstrable interest in Photography



Terms and Conditions 
Salary Scale: The appointment will be on the NJC Scale (PO2 point 37) £32,486 to PO4 point 44 £39,177
Probationary Period: There will be a probationary period of 6 months. If successful, the post holder will then be appointed subject to satisfactory performance 

Pensions Belfast Exposed offers a 5% contributory pension

Holidays: Full-time staff are entitled to 32 working days leave including statutory holidays, in respect of a full year’s service.  

TOIL Time off is allowed in respect of work done over and above normal working hours.  
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